CITY OF MEDICINE HAT @

Request for Decision Medicine Hat

Council Meeting date: February 17, 2026

Referred by: Administrative Committee — January 21, 2026
Energy, Land and Environment Committee — February 5, 2026

Prepared by: Ryan Staples, Project Coordinator/Surface Landman

Department: Environment, Land and Gas Production

PROPOSED LAND TITLE DESIGNATION CHANGE
FOR BERM INFRASTRUCTURE
RECOMMENDED MOTION

That Council gives First Reading to Bylaw No. 4871-2026 to change the boundaries of Municipal
Reserve and Environment Reserve designated parcels, as described in Attachment #1, to create
Public Utility Lots for the “Berm Lands”.

STRATEGIC ALIGNMENT

Innovation Economic Evolution Service Orientation
O O O
Partnerships & Governance Community Wellness Resiliency & Sustainability
O

RELEVANT LEGISLATION / PREVIOUS COUNCIL MOTIONS

Section 671(1) of the Municipal Government Act, RSA 2000, ¢ M-26 (the “MGA”) states that,
subject to section 676(1), environmental reserve must be left in its natural state or be used as a
public park.

Section 676(1) states that a municipality may, by bylaw, approve the use of an environmental
reserve parcel for a purpose not specified in Section 671(1). Section 676(1)(d) of the MGA
specifically allows a municipality to change the boundaries of an ER parcel to correct an omission,
error or other defect in the certificate of title, or to rectify an encroachment problem or other
concern. A municipality may, by bylaw, after giving notice in accordance with Section 606 of the
MGA and holding a public hearing in accordance with Section 216.4 of the MGA, approve this
change.

Section 665 of the MGA permits a municipality by bylaw to require that land it owns be designated
as a public utility lot.

BACKGROUND / ANALYSIS

The Municipal Works department completed flood mitigation projects in Riverside, Harlow, and
Strathcona areas in 2022. As a final administrative step, this work was undertaken to assign the
appropriate land designation to parcels containing the berm infrastructure.

The Municipal Government Act (MGA) allows a municipality to designate parcels of land as
Municipal Reserve (MR), Environmental Reserve (ER), and Public Utility Lot (PUL) at the time of
subdivision through Land Titles registration. This land is transferred to the municipality at the time
of subdivision.
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Section 671 outlines the uses of designated parcels as:

¢ Municipal Reserve (MR) parcels are intended for public parks, public recreation areas, or
buffers between different land uses;

e Environmental Reserve (ER) designated parcels are intended to protect natural features
and can be used as a public space; and

e A Public Utility Lot (PUL) is defined in the MGA as parcels that contain utilities, this
designation is intended to ensure protection and support future operations and
maintenance of public utilities.

The berm infrastructure was required to traverse MR, ER, and fee simple City owned parcels. This
work was completed in compliance with regulatory approvals from Alberta Environment and Parks.

As this infrastructure will require ongoing operations, maintenance and future work, guidance was
received from Alberta Environment and Parks that the appropriate land designation for the Berm
Lands is to be within a Public Utility Lot.

Legal surveys were undertaken to modify the boundaries of the MR, ER, and fee simple parcels to
now include a PUL. Other communities such as Bragg Creek and the City of Calgary have taken
similar steps to ensure appropriate land designations on title for berm infrastructure.

Land designations such as ER, MR, and PULs reside on title, and are different than zoning. Zoning
is identified through the Land Use Bylaw. This proposed land designation change does not
contemplate or propose any changes to the existing zoning of these parcels.

If First Reading is received at the February 17, 2026 Council Meeting, Second and Third Readings
will be presented at the March 16, 2026 Council Meeting for consideration after a public hearing.
FINANCIAL IMPLICATIONS

This project required legal survey plans completed by a professional Alberta Land Surveyor. This
was funded through the existing capital budget for the Municipal Works Overland Flow Protection
project capital project.

Funding Request: No If yes, amount: N/A

Budgeted Item: Yes Funding Source: Working Capital
Competitive Grant Funding

Contemplated: No
Funding Explanation: Municipal Works Capital Budget
Budget Amendment Form: No

INTERNAL AND EXTERNAL ENGAGEMENT CONSIDERATIONS:

Land and Real Estate has coordinated this work on behalf of the Municipal Works department, and
review was also completed with other stakeholder departments such as Parks and Recreation and
Planning and Development Services.

PUBLIC PARTICIPATION REQUIRED FOR IMPLEMENTATION
The MGA requires a municipality to give notice of this change through a public hearing.

This proposed land designation change does not have any impact on adjacent private land and
does not decrease or change the dedicated public space available in the area. This is only an
administrative exercise to ensure appropriate land dedication is in place for critical berm
infrastructure.

Inform Consult Involve Collaborate Empower
O O O O
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ALTERNATIVE OPTIONS / PROS AND CONS
Do not approve the change to the boundaries of the ER and MR designated parcels and creation

of the PUL parcels.

This is not recommended as this is an administrative change that aligns the berm infrastructure
with the appropriate land designation. As this infrastructure will require ongoing maintenance and
future work, this does not coincide with the definitions of ER and MR in the MGA. This is an
opportunity to clean up historical City owned titles to ensure there is clarity in the future about the
intent of the title properties, with the appropriate dedication, to protect the infrastructure.

IMPLEMENTATION PLAN

Subject to City Council approval, the approved Bylaw and associated plans will be directed to Alberta
Land Titles for registration.

REVIEWED BY:

APPROVED BY:

ATTACHMENTS:

Request for Decision

Randi Buchner
Manager of Land and Real Estate

Leigha Haney
Solicitor

Carlie Collier
Municipal Engineer, Municipal Works 2026-01-08

Brad Irwin
Senior Planner, Planning & Development Services

Kevin Redden
Director of Environment, Land, and Gas Production

Rochelle Pancoast

Managing Director of Energy, Land, and Environment 2026-01-16
1: Sketch of Locations and Air photo
2: Bylaw No. 4871-2026
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ATTACHMENT #1
Riverside Sketch & Air Photo

The red outline shows proposed boundary changes to Environmental Reserve and Municipal Reserve to create two new Public Utility Lots (Lot 25PUL, Block 6) and (Lot 1PUL, Block 2).
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Harlow Sketch & Air Photo

The red outline shows proposed boundary changes to Municipal Reserve to create new Public Utility Lot (Lot 1PUL, Block 4).

LOT1PUL, BLOCK 4

AREA REQUIRED FROM LOT R1, BLOCK 1, PLAN 5822 JK:
AREA REQUIRED FROM LOT R1, BLOCK 4, PLAN T0SE JK:

LOT 1PUL, BLOCK 4 TOTAL
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Strathcona Sketch & Air Photo — Part 1

The red outline shows proposed boundary changes to Municipal Reserve, Environmental Reserve, Public Utility Lot, and City-owned titled parcel to create a new Public Utility Lot (Lot 1PUL, Block 10).

AREA SEGREGATIONS:
LOT 1PUL, BLOCK 10
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AREA REQUIRED FROM LOT R1, BLOCK 1, PLAN 5785 JK: 3.755 ha.
AREA REQUIRED FROM LOT R2, BLOCK 1, PLAN 5765 JK: 0.456 ha.
AREA REQUIRED FROM LOT R1, BLOCK E, PLAN 761 0435: 0.294 ha.
AREA REQUIRED FROM LOT 4, BLOCK 9, PLAN 901 1191: 0.319 ha.
AREA REQUIRED FROM LOT 6ER, BLOCK 9, PLAN 901 1191: 0.760 ha.
AREA REQUIRED FROM LOT 13ER, BLOCK E, PLAN 081 47581: 0.178 ha.
AREA REQUIRED FROM AREA A, PLAN 151 0920: 0.154 ha.
AREA REQUIRED FROM LOT 16PUL, BLOCK E, PLAN 161 1366: 0.124 ha.
AREA REQUIRED FROM LOT 10, BLOCK 20, PLAN 161 2927: 2.622 ha.
AREA REQUIRED FROM LOT 7PUL, BLOCK 9, PLAN 251 0004: 0.242 ha.
LOT 1PUL, BLOCK 10 TOTAL 8.904 ha.



Strathcona Sketch & Air Photo — Part 2
The red outline shows proposed boundary changes to City-owned titled parcel to create a new Public Utility Lot (Lot 1PUL, Block 10).

AREA SEGREGATIONS:
LOT 1PUL, BLOCK 10

AREA REQUIRED FROM LOT R1, BLOCK 1, PLAN 5765 JK: 3.735 ha.
 AREA REQUIRED FROM LOT R2, BLOCK 1, PLAN 5785 JK: 0.456 ha. |

AREA REQUIRED FROM LOT R1, BLOCK E, PLAN 761 0435: 0.294 ha. -

AREA REQUIRED FROM LOT 4, BLOCK 9, PLAN 201 1191: 0.319 ha.

AREA REQUIRED FROM LOT 6ER, BLOCK 9, PLAM 901 1191: 0.760 ha.

AREA REQUIRED FROM LOT 13ER, BLOCK E, PLAN 061 4751: 0.178 ha.

AREA REQUIRED FROM AREA A, PLAN 151 0520:

AREA REQUIRED FROM LOT 16PUL, BLOCK E, PLAN 161 1366:

AREA REQUIRED FROM LOT 10, BLOCK 20, PLAN 161 292

AREA REQUIRED FROM LOT 7PUL, BLOCK 9, PLAN 251 0

LOT 1PUL, BLOCK 10 TOTAL 8.904 ha.
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ATTACHMENT #2
CITY OF MEDICINE HAT @

Bylaw 4871- 2026 Medicine Hat

A BYLAW OF THE CITY OF MEDICINE HAT to approve the use of an environmental reserve
parcel for a purpose not specified in Section 671(1) of the Municipal Government Act, R.S.A.
2000, Chapter M-26.

WHEREAS pursuant to Section 676(1)(d) of the Municipal Government Act, R.S.A. 2000,
Chapter M-26, it has been deemed necessary to change the boundaries of:

e Plan 7811667 Block R2 and Plan 0614673 Block 6 Lot 23ER within the
NW 72 31-12-5-W4 M,

e Plan 5822 JK Block 1 Lot R1 and Plan 7058 JK Block 4 Lot R1 within the
NE V4 35-12-6-W4M and West 2 36-12-6-W4M; and

e Plan 5765 JK Block 1 Lots R1 and R2, Plan 7610455 Block E Lot R1, Plan 9011191
Block 9 Lots 4 and 6 ER, Plan 0614781 Block E Lot 13ER, Plan 1510920 Area A, Plan
1611366 Block E Lot 16PUL, Plan 1612927 Block 20 Lot 10, Plan 2510004 Block 9 Lot
7PUL within the NE Y4 31-12-5-W4M, NW V4 and South %2 32-12-5-\W4M

to accommodate a flood mitigation berm and its ongoing maintenance.

AND WHEREAS pursuant to Section 665 of the Municipal Government Act, R.S.A. 2000,
Chapter M-26, a council may by bylaw require that land that it owns be designated as public
utility lot (“PUL").

AND WHEREAS use of environmental reserve land is governed by Division 8, Part 17 of the
Municipal Government Act, R.S.A. 2000, Chapter M-26.

AND WHEREAS notice was published on , 2026 and , 2026 in
the Medicine Hat News, a newspaper circulating in the City of Medicine Hat, advising of the
Public Hearing to be held on , 2026.

AND WHEREAS Council conducted and recessed a Public Hearing on , 2026.

AND WHEREAS Council has given consideration to the representations made to it during the
Public Hearing held on , 2026, in accordance with Section 216.4, Section 676(1),
and Section 677 of the Municipal Government Act, R.S.A. 2000 Chapter M-26.

NOW THEREFORE THE MUNICIPAL CORPORATION OF THE CITY OF MEDICINE HAT, IN
COUNCIL ASSEMBLED, ENACTS AS FOLLOWS:

1. The boundaries of the following lands are hereby changed in order to allow for the flood
mitigation berm and its ongoing maintenance:

(a) Plan 7811667 Block R2 and Plan 0614673 Block 6 Lot 23 ER within the NW 74 31-
12-5-W4M are hereby changed to designate as PUL those portions thereof that
are shown

63



CITY OF MEDICINE HAT | Bylaw 4871-2026 2

in black outline and described as Lot 25PUL Block 6 and Lot 1PUL Block 2 on
PLAN , as illustrated in the attached Schedule “A” forming part
of this Bylaw;

(b) Plan 5822 JK, Block 1, Lot R1 and Plan 7058 JK Block 4 Lot R1 within the
NE V4 35-12-6-W4M and West 72 36-12-6-W4M are hereby changed to designate
as PUL those portions thereof that are shown in black outline and described as Lot
1PUL Block 4 on PLAN , as illustrated in the attached Schedule
“B” forming part of this Bylaw; and

(c) Plan 5765 JK Block 1 Lots R1 and R2, Plan 7610455 Block E Lot R1, Plan 9011191
Block 9 Lots 4 and 6ER, Plan 0614781 Block E Lot 13ER, Plan 1510920 Area A,
Plan 1611366 Block E Lot 16PUL, Plan 1612927 Block 20 Lot 10, Plan 2510004
Block 9 Lot 7PUL within the NE % 31-12-5-W4M, NW % and
South V2 32-12-5-W4M are hereby changed to designate as PUL those portions
thereof that are show in black outline and described as Lot 1PUL Block 10 on
PLAN , as illustrated in the attached Schedule “C” forming part of
this Bylaw;

The lands described in black outline on Schedules “A”, “B” and “C” are collectively
referred to as the “Berm Lands”).

2. Council authorizes and requires the use and designation of the Berm Lands as public
utility lots for the purpose of the flood mitigation berm and its ongoing maintenance.

3. This Bylaw shall come into force upon the date of its third and final reading.

READ A FIRST TIME in open Council on

READ A SECOND TIME in open Council on

READ A THIRD TIME in open Council on

SIGNED AND PASSED on

MAYOR - Linnsie Clark CITY CLERK - Tarolyn Aaserud
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LAND TITLES OFFICE SCHEDULE A
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LAND TITLES OFFICE SCHEDULE B

PLAN No.
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LOT 1PUL, BLOCK 10

AREA REQUIRED FROM LOT R1, BLOCK 1, PLAN 5765 JK: 3.755 ha.
AREA REQUIRED FROM LOT R2, BLOCK 1, PLAN 5765 JK: 0.456 ha.
AREA REQUIRED FROM LOT R1, BLOCK E, PLAN 761 0455: 0.294 ha.
AREA REQUIRED FROM LOT 4, BLOCK 9, PLAN 901 1191: 0.319 ha.
AREA REQUIRED FROM LOT 6ER, BLOCK 9, PLAN 901 1191: 0.760 ha.
AREA REQUIRED FROM LOT 13ER, BLOCK E, PLAN 061 4781: 0.178 ha.
AREA REQUIRED FROM AREA A, PLAN 151 0920: 0.154 ha.
AREA REQUIRED FROM LOT 16PUL, BLOCK E, PLAN 161 1366:  0.124 ha.
AREA REQUIRED FROM LOT 10, BLOCK 20, PLAN 161 2927: 2.622 ha.
AREA REQUIRED FROM LOT 7PUL, BLOCK 9, PLAN 251 0004: 0.242 ha.
LOT 1PUL, BLOCK 10 TOTAL 8.904 ha.
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CITY OF MEDICINE HAT @

Request for Decision Medicine Hat

Council Meeting date: February 17, 2026

Referred by: Administrative Committee — January 7, 2026
Public Services Committee — January 26, 2026

Prepared by: Leah Prestayko, Director
Department: Community Development

COMMUNITY VIBRANCY ADVISORY BOARD
AND COMMUNITY FUNDING FRAMEWORK

RECOMMENDED MOTION
That Council approves an updated Community Funding Framework.
STRATEGIC ALIGNMENT

Innovation Economic Evolution Service Orientation
| O O
Partnerships & Governance Community Wellness Resiliency & Sustainability
O

RELEVANT LEGISLATION / PREVIOUS COUNCIL MOTIONS

On April 5, 2021, Council approved Bylaw 4661 (Attachment 2) establishing the Community
Vibrancy Advisory Board (CVAB), whose mandate includes making recommendations to Council
through Public Services Committee on matters that contribute to creating a vibrant community.

On February 6, 2023, Council approved a Community Funding Framework for social, arts, culture,
and heritage funding streams. The funding framework is intended to ensure transparent,
accountable decision-making and promote efficient resource use to achieve positive community
outcomes.

The Family and Community Support Services (FCSS) Act is the legal basis for the
municipal/provincial funding partnership through which municipalities may design and develop
preventive social services to promote and enhance well-being among individuals, families, and
communities.

At its regular meeting on July 21, 2025, Council approved a motion directing Administration to
review and make recommendations to improve the functioning of Bylaw 4661 - Community
Vibrancy Advisory Board Bylaw by end of Q4 2025.

BACKGROUND / ANALYSIS

Grant funding into community is a key means to maximizing the City’s financial resources for
community benefit. The programs, services, events, and initiatives enabled through distribution of
City funds into the community contributes to the health of our community, economy, and
environment.

CVAB'’s functions and duties support the administration of certain grant programs, including review
of grant proposals and development of recommendations for approval. Specifically, CVAB makes
recommendations related to FCSS and Community Vibrancy Grants.

In recent years, Council has twice amended CVAB’s recommended list of grant recipients for
Community Vibrancy Grants prior to approving. Council has also asked questions and raised
concerns about grant eligibility criteria and scoring rubrics.

Report to Council 1 @ Medicine Hat
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Specifically, Council expressed:

- Concern about funding being provided to: organizations that receive City funding
through other avenues; educational and other government funded institutions; and
organizations through which a Council member has a pecuniary interest;

- Desire to see funding directed at: long-standing festivals and events, proposals that
would see large numbers of people participate; and activities and events that promote
economic development.

Additionally, decision making was also discussed by Council, including:
- potential for delegation of decision-making authority to CVAB;

- Council’s ability to make a decision without access to all applications and supporting
materials.

The items raised by Council and the ensuing direction to Administration were discussed at the
October 29, 2025, CVAB meeting. The Board recommended various opportunities for improvement
in how grants are administered, including application requirements, scoring rubric, reporting
requirements, and decision-making.

Specific recommendations included:

- Application: Add clear definitions; add questions to gauge quality of a proposal and
potential public impact, recognizing tension exists between asking for more information
and a desire to simplify application requirements and process.

- Scoring rubric: Allowing for scoring related to longstanding or flagship events, limit value
placed on innovation.

- Decision making: Maintain CVAB’s role as a recommending body.

- Communication with Council: Ensure Council representative attendance when CVAB
evaluates grants, have Council provide direct feedback to CVAB on amendments to
recommendations.

Given Council’s recent amendments to CVAB’s grant recommendations and CVAB’s desire to
remain a recommending body, changes to the Bylaw 4661 are not recommended.

A review of FCSS decision making structures in Alberta indicates municipal councils, wholly or in
part, typically participate in awarding FCSS grants. This may be part of routine business for a
Council or through Council members’ participation in FCSS boards or similar bodies.

FINANCIAL IMPLICATIONS

FCSS and the Community Vibrancy Grants are funded separately.

FCSS requires an 80/20 provincial/municipal funding split. To be eligible for the provincial
allocation to the City of Medicine Hat, the municipality must commit the matching 20 per cent.
$813,920 in FCSS funding will be distributed to the local community in 2026-2027, comprised of
$651,136 provincial funding and $162,784 municipal funding.

In 2026, $195,000 is budgeted for Community Vibrancy Grants, including $85,000 for the Festival
and Event stream and $110,000 for the Projects and Activities Stream. Additionally, $14,500 will be
funded through the City Manager Contingency Fund for the Spectrum Festival as approved by
Council at the September 29, 2025, meeting. Additionally, $40,000 will be provided for Canada Day
activities as sourced through a competitive RFP process.

Funding Request: No
Budgeted Item: Yes Funding Source: Operating

Competitive Grant Funding

Contemplated: N/A

Funding is approved in the 2026 operating budget for both the FCSS
grants and the Community Vibrancy Grants.

Budget Amendment Form: No

Funding Explanation:

Request for Decision 2 @ Medicine Hat
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INTERNAL AND EXTERNAL ENGAGEMENT CONSIDERATIONS:

A competitive granting process enhances transparency, accountability, and consistency. A well-
structured program with clear evaluation criteria ensures alignment with Council’s objectives while
providing the community access to a diverse range of events, activities, and projects that foster
vibrancy and well-being. The current funding framework (Attachment 3), approved in 2023, was
informed by a review of other municipal models and stakeholder feedback.

PUBLIC PARTICIPATION REQUIRED FOR IMPLEMENTATION

The City has received feedback from individuals and organizations about the grant programs and
processes since their introduction. Discussion with CVAB occurred during evaluation meetings and
most recently in a focused agenda item at the CVAB October 29, 2025, meeting. This feedback, as
well as Council’s input, has been incorporated in the recommendation.

Inform Consult Involve Collaborate Empower
| O | O
ALTERNATIVE OPTIONS / PROS AND CONS
Option 1: Delegate grant distribution decision making authority to CVAB.
Pros: Promotes citizen engagement and empowerment in the decision-making process.

Cons: Council is the elected body and may have a better sense of community preferences for grant
distribution. CVAB has indicated a preference to see Council remain the decision-maker for
Community Vibrancy and FCSS grants.

Option 2: Status quo — maintain the Community Funding Framework as is.

Pros: Historical grant applicants will be familiar with the framework, application, and evaluation
criteria.

Cons: The existing Community Funding Framework is not responsive to prior Council’s priorities.
The existing framework does not allow for differentiation in how smaller scale projects and activities
are scored compared to larger scale festivals and events.

Option 3: Delegate grant distribution decision making authority to staff.

Pros: Decision making timelines can be significantly condensed. Staff may be more familiar with
the outcomes of previous grant agreements.

Cons: Council is the elected body and may have a better sense of community preferences for grant
distribution.

Option 4: Similar to Canada Day, dedicate funding to specific festivals and events.

Pros: Event organizers will have greater certainty and stability to support long-term planning.
Administration of competitive processes is reduced.

Cons: Open competition for funding is reduced. It may be more challenging for new festivals and
events to be introduced.
IMPLEMENTATION PLAN

Upon approval, the updated framework will be communicated via the City’s website and promoted
during the next application periods (Projects and Activities - Fall 2025; Festivals and Events —
Summer 2027).
Aaron Nelson, Associate Director, Arts, Heritage
REVIEWED BY: and Entertainment 2025-12-24
Shona Dickie, Manager, Community Supports

Joseph Hutter

APPROVED BY: Managing Director, Public Services 2025-12-30
1: Community Funding Framework Proposed

ATTACHMENTS: 2: Bylaw 4661
3: Community Funding Framework Current

Request for Decision 3 ‘@ Medicine Hat
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Community Funding Framework

Purpose and Direction

ATTACHMENT #1

Grant funding into community is a key means to maximizing the City of Medicine Hat’s (City) financial resources for community benefit.

This framework is intended to promote transparency and accountability in the City’s grant funding decision making process and support the
efficiency and effectiveness of the related processes and resource allocation. Grants are devised to support emerging needs and trends in the
community in a variety of formats.

Model Outline
Community Vibrancy | Community Vibrancy | Family and Microgrants — Microgrants — Arts,
- Festivals and Events | - Projects and Community Support Community Culture and
Activities Services Connections Heritage
Opportunity Festivals and events Community activities, Programs and projects Gatherings, events, Gatherings, events,

focused on bringing
people together.

or projects focused on
social needs, arts,
culture, and heritage.

that are of a preventive
nature that enhance the
social well-being of
individuals and families
through promotion or
intervention strategies
provided at the earliest
opportunity.

activities or initiatives
focused on bringing
people together at the
neighbourhood level.

activities or initiatives
focused on promoting
arts, culture and
heritage.

Objectives/Desired
Outcomes

e Contributes to
quality of life

e Enhances a sense of
belonging to the
community

e Bolsters community
spirit and increases
appreciation for the
community

e Promotes tourism
and economic
activity

e Creates increased
knowledge of
community

e Deepens awareness
of opportunities and
challenges, and the
factors that impact
change

e Generates interest
for residents to get
more actively
involved in their
community

e Helps people to
develop
independence,
strengthen coping
skills and become
more resistant to
crisis

e Helps people to
develop an awareness
of social needs

e Helps people to
develop interpersonal
and group skills which
enhance constructive

e Encourages and
promotes greater
social inclusion and
community
connections

e Promotes
proximity-based
community
development

e Increases an
awareness of and
appreciation for
community art,
culture, history
and heritage —
both past and
present

e Promotes interest-
based community
development

Community Funding Framework — January 2026

71

® Medicine Hat




relationships among
people

e Helps people and
communities to
assume responsibility
for decisions and
actions which affect
them

® Provides supports
that help sustain
people as active
participants in the
community

Funding Cycle Once every two years Two times per year Once every two years Ongoing Ongoing
Intake Summer Winter and Summer Spring Ongoing Ongoing
Decision-making CVAB makes CVAB makes CVAB makes City Administration City Administration

Process

recommendations to
Public Services
Committee (PSC).
Council makes final
decision.

recommendations to
PSC. Council makes
final decision.

recommendations to
PSC. Council makes final
decision.

makes decision.

makes decision.

Process

1. Grant funding opportunities are communicated using City communication tools.
2. All organizations/groups/individuals requesting funding will be required to complete an application to be considered for funding.

3. All applications will be reviewed and scored based on their application alighnment to the individual grant program criteria and evaluation

metrics.

4. Decisions will be made by the approved grant decision making authority.
5. Decisions will be communicated to the community.

Community Funding Framework — January 2026
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Scoring Rubrics

Family and Community Support Services

Applications are scored using criteria provided by the Government of Alberta. The City of Medicine Hat may choose to provide additional criteria
based upon community needs anticipated for the funding term.

Microgrants
Microgrants are awarded on a first come first served basis to applicants who meet the grant objectives and eligibility requirements.

Community Vibrancy - Festivals and Events

The festival or event is:

Clearly defined and presented in
appropriate detail
Well thought out and researched

exceeds
expectations

meets expectations

somewhat meets
expectations

Criteria | |
Pass Fail
Alignment with Council’s Strategic Priorities | Pass/Fail Aligns with Council’s Strategic Priorities Does not align with Council’s Strategic
Priorities
Alignment with Grant Objectives Pass/Fail Aligns with grant objectives Does not align with grant objectives
Weighted score 4 3 2 1
Festival/Event Description 15 The application The application The application The application

does not meet
expectations

participants

participants

participants

Organizational Strength and Capacity 15 The applicant/ The applicant/ The applicant/ The applicant/
The applicant/application has: application exceeds | application meets application application does not
- a history of successfully delivering expectations expectations somewhat meets meet expectations
similar events expectations
- aclear strategy for promotion and
audience engagement
- clear metrics for success, data
collection and reporting
Projected Attendance/Participation 15 More than 10,000 5,000-9,999 1,000-4,999 Less than 1,000
projected projected projected projected

participants

Community Funding Framework — January 2026

73

® Medicine Hat




Inclusivity and Accessibility
The proposal allows for barrier-free
community participation.

15

The application
exceeds
expectations

The application
meets expectations

The application
somewhat meets
expectations

The application
does not meet
expectations

Community History
Does the proposed festival or event have
long-term history in the community?

10

More than 10 years
history

6-10 years history

1-5 years history

No history

Projected Volunteer Involvement

More than 50
volunteers

21-49 volunteers

1-20 volunteers

0 volunteers

Active Community Partnerships

Number of active community partnerships
(i.e., partners are involved in funding or
delivering the festival or event)

More than 10 active
partnerships

5-9 active
partnerships

1-4 active
partnerships

0 active
partnerships

Economic Impact

What potential does the application have to:
- to draw regional/national visitors
- support local business

High

Moderate

Minimal

Low

Budget
The application includes a budget that
clearly outlines:
- financial ask from City of Medicine
Hat
- expenses and revenues (cash and
in-kind)
- how funding will be spent (on what,
how many and for how much)
Expenses are deemed eligible and
reasonable.

10

The budget exceeds
expectations

The budget meets
expectations

The budget
somewhat meets
expectations

The budget does
not meet
expectations.

Other City Supports
Is the City:

- providing additional supports to
assist in the delivery of this project
or activity

- providing the applicant with
supports of any nature to deliver on
other undertakings (current or
recent)?

No

Minimal

Moderate

Significant

Community Funding Framework — January 2026
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Community Vibrancy - Projects and Activities

Criteria | |
Pass Fail
Alignment with Council’s Strategic Priorities | Pass/Fail Aligns with Council’s Strategic Priorities Does not align with Council’s Strategic
Priorities
Alignment with Grant Objectives Pass/Fail Aligns with grant objectives Does not align with grant objectives
Weighted score 4 3 2 1
Project/Activity Description 15 The application The application The application The application
The project or activity is: exceeds meets expectations | somewhat meets does not meet
- Clearly defined and presented in expectations expectations expectations
appropriate detail
- Well thought out and researched
Organizational Strength and Capacity 15 The applicant/ The applicant/ The applicant/ The applicant/
The applicant/application has: application exceeds | application meets application application does not
- ahistory of successfully delivering expectations expectations somewhat meets meet expectations
similar undertakings expectations
- aclear strategy for promotion and
audience engagement
- clear metrics for success, data
collection and reporting
Projected Attendance/Participation 15 More than 1,000 500-999 projected 100-499 projected Less than 100
projected participants participants projected
participants participants
Inclusivity and Accessibility 15 The application The application The application The application
The proposal allows for barrier-free exceeds meets expectations | somewhat meets does not meet
community participation. expectations expectations expectations
Community History 5 More than 10 years | 6-10 years history 1-5 years history No history
Does the proposed project or activity have history
long-term history in the community?
Projected Volunteer Involvement 10 More than 20 10-19 volunteers 1-9 volunteers 0 volunteers
volunteers
Active Community Partnerships 10 More than 10 active | 5-9 active 1-4 active 0 active
Number of active community partnerships partnerships partnerships partnerships partnerships
(i.e., partners are involved in funding or
delivering the festival or event)

Community Funding Framework — January 2026
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Budget 10 The budget exceeds | The budget meets The budget The budget does
The application includes a budget that expectations expectations somewhat meets not meet
clearly outlines: expectations expectations.
- financial ask from City of Medicine
Hat
- expenses and revenues (cash and
in-kind)
- how funding will be spent (on what,
how many and for how much)
Expenses are deemed eligible and
reasonable.
Other City Supports 5 No Minimal Moderate Significant
Is the City:
- providing additional supports to
assist in the delivery of this festival
or event?
- providing the applicant with
supports of any nature to deliver on
other undertakings (current or
recent)?
Community Funding Framework — January 2026 @' Medicine Hat
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ATTACHMENT #2

BYLAW NO. 4661

A BYLAW OF THE CITY OF MEDICINE HAT to establish a Community Vibrancy
Advisory Board.

WHEREAS the Council of the City of Medicine Hat values the advice provided
through community engagement;

AND WHEREAS Council wishes to establish an advisory board for the purpose of
advising the Public Services Committee and Council;

NOW THEREFORE THE MUNICIPAL CORPORATION OF MEDICINE HAT, IN COUNCIL
ASSEMBLED, ENACTS AS FOLLOWS:

TITLE
This Bylaw may be cited as the Community Vibrancy Advisory Board Bylaw.

2. PURPOSE
(1) The purposes of this Bylaw are to:
(a) establish the Community Vibrancy Advisory Board;

(b) to prescribe the mandate, including the functions and duties, of the
Community Vibrancy Advisory Board; and

(c) to establish rules of procedure and conduct that govern the Community
Vibrancy Advisory Board.

3. INTERPRETATION
(1) In this Bylaw:

(a) "City" means the municipal corporation of Medicine Hat, or the area
contained within the boundary thereof, according to the context in which
the term is used;

(b) “Committee” means the standing committee of Council known as the Public
Services Committee;

(c) “Community At Large” means the persons residing within the City; and
(d) “Council” means the Council of the City of Medicine Hat.

(2) The titles or headings used in this Bylaw are inserted for convenience of
reference only and shall not affect the interpretation or construction of this
Bylaw.
4, ESTABLISHMENT OF ADVISORY BOARD AND COMMITTEES
(1) A Community Vibrancy Advisory Board (the “Board”) is hereby established.

(2) Council may, by resolution, establish one or more ad hoc committees that
report to the Board (each an “Ad Hoc Committee”).
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(3) Each Ad Hoc Committee shall:
(a) be time bound with a definite term or duration;
(b) have a specific and defined mandate to accomplish; and
(c) include Board representation within its members.

(4) An Ad Hoc Committee may take a variety of forms, including but not limited to,
a task force or citizen panel.

(5) Council may, by resolution:

(a) prescribe the process for appointments to and composition of the
membership of an Ad Hoc Committee;

(b) delegate to City administration the power to prescribe the process for
appointments to and composition of the membership of an Ad Hoc
Committee; or

(c) disestablish, without cause and at any time, an Ad Hoc Committee.

(6) The Board may establish one or more subcommittees (each a
“Subcommittee”), provided that no Subcommittees shall be established by the
Board without the express prior approval of the Public Services Managing
Director (or delegate).

(7) Each Subcommittee shall:
(a) be time bound with a definite term or duration;
(b) have a specific and defined task to accomplish; and

(c) have a membership that consists exclusively of Board Members.

MANDATE

(1) The mandate of the Board (the “Mandate”) is to act as an advisory group to
Council through the Committee on policy and high level plenary issues that
contribute to creating a vibrant community. Such issues may include, but are
not limited to, recreation, leisure, culture, arts and social matters.

FUNCTIONS AND DUTIES

(1) Without limiting the generality of Section 5(1), the Mandate of the Board shall
include the following functions and duties, as and when Committee and/or
Council requests the Board to carry out same:

(a) to develop recommendations about relevant policy matters and other
matters related thereto;

(b) to identify issues and opportunities pertaining to the Mandate and to
develop recommendations in relation thereto; and

(c) to participate directly or indirectly in:

i. the development of City strategies, plans and actions to promote
community vibrancy;

ii. the evaluation of existing strategies, plans and actions to promote
community vibrancy;

ii. the administration of certain grant programs, including review of grant
proposals and development of recommendations for approval; and
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iv.  the development and promotion of City community engagement
activities, including identifying stakeholders and recommending
engagement strategies and tactics.

(2) Unless directed otherwise by Council, the Board shall report to the Committee
and shall make its recommendations to the Committee.
APPOINTMENTS AND MEMBERSHIP

(1) The Board shall consist of nine (9) members (the “Board Members”) from the
Community At Large.

(2) The Chair of the Committee may appoint a member of the Committee as a non-
voting Board Member.

(8) Council shall appoint each Board Member by resolution.

(4) Council may appoint a Board Member at any time and shall indicate in such
appointment the effective starting date of such appointment.

(5) Each Board Member shall be appointed for a specified term which shall not
exceed three (3) years.

(6) A Board Member shall not be appointed for more than three (3) consecutive
terms.

(7) When a vacancy arises prior to the expiration of the term for which a Board
Member was appointed, a successor Board Member may be appointed by
Council to fill the vacancy for the remainder of the term.

(8) Council may by resolution, at any time, at its sole discretion and without cause,
revoke the appointment of a Board Member.

CHAIR AND VICE CHAIR

At the first regular Board meeting in each calendar year, the Board shall elect, by
a majority vote of Board Members present, one Board Member for the office of
Chair and one Board Member for the office of Vice Chair.

LIMITATIONS
(1) The Board is advisory in nature and shall have no power to:
(a) act on behalf of the City;
b) enter into contracts or agreements;
c) spend money;
)
)

(
(
(d) make any purchases on behalf of the City;
(e) issue any statements on behalf of the City;
(

f) direct or give directions to any person or group of persons including, without
limitation, the City Support Staff;

(g) obligate or bind the City in any manner whatsoever; or

(h) otherwise affect the rights, duties or obligations of the City as a municipal
corporation.
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10.

11.

12.

13.

14.

15.

SUPPORT

(1) The Public Services Managing Director may assign one or more City
employees to provide information, research, input, and perspective to assist
the Board’'s consideration of a topic. In addition, City employees may be
assigned to provide administrative, liaison and resource support to the Board
(the “City Support Staff”).

(2) At least one (1) City Support Staff shall attend all Board meetings and
participate in discussions and debates, including any in camera sessions, but
may not make motions or vote on any issue before the Board.

MEETINGS

(1) Regular meetings shall be held at a time and place as determined by the Board.

(2) At least eight (8) regular meetings shall be held per year.

(8) The Chair or, in the Chair's absence, the Vice Chair:

(a) may call a special meeting whenever the Chair considers it appropriate to
do so; and

(b) shall call a special meeting if the Chair receives a written request, signed
by a majority of the Board Members, for such a special meeting in order to
address such items or issues as may be set out in the written request.

(4) The Chair or, in the Chair’s absence, the Vice Chair shall prepare the agendas
for the meetings in consultation with the Board Members and the City Support
Staff (if any).

QUORUM AND VOTING
(1) A majority of Board Members shall constitute a quorum.

(2) A motion passed at a Board meeting is not valid unless a quorum is present.

(8) The majority vote of Board Members present and voting shall constitute the
decision of the Board.

(4) If there is an equal number of votes for and against a motion put to a vote, the
motion is defeated.

MINUTES

The Board shall ensure that minutes of all regular and special meetings are
recorded. Copies of all adopted minutes shall be filed with the City Clerk.

PECUNIARY INTEREST

The provisions of the Municipal Government Act (Alberta) regarding Pecuniary
Interest of Councillors shall apply, with all necessary changes, to members and
meetings of the Board.

CONFIDENTIALITY

Board Members will not disclose confidential information belonging to, or obtained
through their affiliation with the Board.
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16.

17.

18.

19.

REMUNERATION

Board Members shall receive no salary, honorarium, reimbursement, or other
remuneration in respect of their membership in the Board or any services provided
in connection therewith.

REPEAL

The following City bylaws are hereby repealed:
(1) City Bylaw No. 3296;

(2) City Bylaw No. 3602;

(3) City Bylaw No. 4055; and

(4) City Bylaw No. 4342.

BYLAW REVIEW

Council shall review this Bylaw at least once every four (4) years.

MISCELLANEOUS

This Bylaw shall come into force at the beginning of the day that it is passed.

READ A FIRST TIME in open Council on April 5, 2021.

READ A SECOND TIME in open Council on April 5, 2021.

READ A THIRD TIME in open Council on April 5, 2021.

SIGNED AND PASSED on April 6, 2021.
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ATTACHMENT #3

Community Funding Framework

Purpose and Direction
Grant funding into community is a key means to maximizing the City of Medicine Hat’s (City) financial
resources for community benefit.

This framework was established to promote transparency and accountability in the City’s grant funding
decision making process and support the efficiency and effectiveness of the related processes and
resource allocation. The framework establishes alignment of funding distribution with City Council
strategic priorities and supports responsiveness to emerging needs and trends in the community. A
trust-based approach to grant evaluation and distribution was used in the development of this
framework.

Research of granting practices in other municipalities, along with feedback from the community about
the content and process for this funding distribution, was essential to this process.

Process

1. All organizations/groups/individuals requesting funding will be required to complete an
application to be considered for funding.

2. All applications will be reviewed and scored based on their application alignment to improved
social and community outcomes, with eligibility that includes breadth of community impact;
alignment to City Council’s strategic priorities; identified need in the community; inclusivity to
all members of the community; and measurable community outcomes.

City Council’s Strategic Priorities Alignment

Partnerships & Governance

4.1 Enable and empower our community partners and volunteer groups, including neighborhood and
area associations, to accomplish our collective goals.

4.2 Use the expertise and best practice of government, institutions, not-for-profit, and private industry
in planning and delivery of programs and services.

Community Wellness

5.5 Take meaningful action to support the physical, mental and emotional health of our community,
including providing, supporting and facilitating opportunities for arts and culture, education and literacy
as well as physical activities.

Framework Objectives
1. Successful grant recipients will provide measurable outcomes and output data to reflect how
the project/program has made some level of community impact/change.
2. Applicants going through the application process will report that the application was
straightforward.
3. Applicants going through the application process will report that they had a good understanding
of what was expected for their application.

Community Funding Framework @ Medicine Hat
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4. Applicants going through the application process will report that they had a good understanding
of how their application would be evaluated.

Unsuccessful applicants will report that they felt the application process was equitable.
Successful grantees will state that the reporting requirements were achievable.
Sustainable funding opportunities will be provided to community groups

Funding that enables new initiatives, events, and projects will be available.

P Naw

Model Outline

Community Vibrancy
Grant Program

Family and Community
Support Services
Program

Microgrant Program

Opportunity

Community activities,
festivals, events or
projects focused on
social, arts, culture, and
heritage.

Programs and projects
that are of a preventive
nature that enhance the
social well-being of
individuals and families
through promotion or
intervention strategies
provided at the earliest
opportunity.

Gatherings, events,
activities, or initiatives.

Streams

e One-time funding
e Multi-year funding

N/A

e Community
Connections
Microgrant

e Arts, Culture and
Heritage Microgrant

Objectives/Desired
Outcomes

e bolsters community
spirit

e contributes to quality
of life

e enhances a sense of
belonging to the
community

e creates increased
knowledge of
community

e deepens awareness of
opportunities and
challenges, and the
factors that impact
change

® increases appreciation
for the community

e generates interest for
residents to get more
actively involved in
their community

e helps people to
develop independence,
strengthen coping skills
and become more
resistant to crisis

e helps people to
develop an awareness
of social needs

e helps people to
develop interpersonal
and group skills which
enhance constructive
relationships among
people

e helps people and
communities to assume
responsibility for
decisions and actions
which affect them

e provides supports that
help sustain people as
active participants in
the community

e encourages and
promotes greater
social inclusion and
community
connections

® increases an
awareness of and
appreciation for
community art,
culture, history and
heritage — both past
and present

Community Funding Framework
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Intake

February — One-time
funding

September — One time
and multi-year funding

Q2

TBD — 2 times per year

Funding Cycle Annual or Biennial Biennial or Triennial Annual
Annual value (2023/24 | $132,500 (S50K one-time | $335,000 $20,000 ($10K per
budget) funding, $82.5K multi- stream)

year funding)

Payment schedule

100% upon grant
approval

As negotiated through
contract

100% upon grant
approval

Decision Making
process

CVAB makes
recommendations to PSC

CVAB makes
recommendations to PSC

City Administration

Community Funding Framework
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Grant Application Scoring Rubric

Criteria

Score of 9-10

Score of 6-8

Score of 3-5

Score of 0-2

Project Description (may include photos or videos)

Project description is
clearly defined; it is
easy to determine the
project scope and it is
clear that the project
was clearly thought
out and researched.

Project description is
general, but it is still a
good project/idea that
can be understood.

Project description
needs clarity and
further planning. Still,
it is possible to
understand what the
project/idea is.

Unclear project
description or lacks
planning and research.

Alignment with Grant Objectives

Aligns with all
objectives of the grant.

Aligns with a
significant portion of
the grant objectives.

Aligns with some of
the grant objectives.

Little to no alignment
with grant objectives.

Alignment with Council Strategic Priorities

Aligns with multiple
strategic priorities.

Aligns with two
strategic priorities.

Aligns with one
strategic priority.

Very weak alighnment
with strategic
priorities.

Potential # of Community Members Impact
(for new events)

Potential to profoundly
impact a large number
of residents.

Potential to impact a
large number of
residents in a casual
manner.

Potential to profoundly
impact few residents.

Potential to impact
few residents in a
casual manner.

Previous # of Community Members Impact
(for ongoing events)

Past projects
profoundly impacted a
large number of
residents.

Past projects impacted
a large number of
residents in a casual
manner.

Past projects impacted
few residents
profoundly.

Past projects impacted
few residents in a
casual manner.

Innovation

Project is highly
innovative.

Project offers come
aspects of innovation.

Project offers little to
no innovation.

Inclusivity and Accessibility

The entire project is

A significant portion of

Less than 50% of the

Provides limited or no

clearly defined,
outlined, and realistic
plan for documenting
and evaluating the

plan for documenting
and evaluating the
success of the grant,

and evaluating the
success of the grant is
present but not
extensive, and/or does

accessible and the project is project is accessible options for
inclusive. accessible and and inclusive. accessibility and
inclusive. inclusion.
Volunteer Involvement Involves over 20 Involves fewer than 20 | Does not involve any
volunteers. volunteers. volunteers.
Evaluation Plan There is a detailed, There is an outlined Plan for documenting No plans for

documenting and/or
evaluating the success
of the grant, or plans
are limited or unclear.

Community Funding Framework
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success of the grant —
including how the
outcomes will be
measured.

however the outcomes
are not realistic.

not include how the
outcomes will be
measured.

Community Partnerships

More than five
community
partnerships.

One to five community
partners.

No community
partners.

Budget

Budget is clear and
outlines in extensive
detail:
- financial ask from
City of Medicine Hat
- expenses and
revenues (cash and
in-kind)
- how funding will be
spent (on what,
how many and for

Budget is clear and
outlines in satisfactory
detail:
- financial ask from
City of Medicine Hat
- expenses and
revenues (cash and
in-kind)
- how funding will be
spent (on what,
how many and for

Budget lacks clarity
and outlines in limited
detail:
- financial ask from
City of Medicine Hat
- expenses and
revenues (cash and
in-kind)
- how funding will be
spent (on what,
how many and for

Budget unclear and
does not outline in
sufficient detail:
- financial ask from
City of Medicine Hat
- expenses and
revenues (cash and
in-kind)
- how funding will be
spent (on what,
how many and for

how much) how much) how much) how much)
Expenses are deemed Expenses are deemed Expenses are deemed Expenses are deemed
eligible and eligible and eligible and may/or ineligible and/or may
reasonable. reasonable. may not be deemed be unreasonable.
reasonable.
Total Score: /94
Community Funding Framework @ Medicine Hat
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Notice of Motion for the Regular Medicine Hat Council Meeting of February 17, 2025

Moved by: Councillor Reynish
Seconded by:

WHEREAS the City is currently undertaking work related to the Transportation Master Plan
(TMP), with a due date to council of the end of Q1;

WHEREAS recent transportation engagement has demonstrated the need to strengthen
public trust and rebuild community confidence in transportation decision making that is
aligned with Council-approved policies, and to improve public understanding of how those
policies inform decisions; and

WHEREAS the Riverside Corridor engagement process presents an opportunity for focused
trust building with the community; and

WHEREAS the results of the 2026 IPSOS Survey will offer important insight into community
perceptions and the impacts of recent transportation changes; and

THEREFORE, BE IT RESOLVED THAT Council direct Administration to pause further TMP
policy engagement until Q4 2026, and reengage on the Riverside Corridor engagement with
a focus on trust-building activities;

AND THAT Administration use the 2026 IPSOS Survey results to provide Council with a
broad assessment of the impact of recent transportation changes;

AND THAT Administration continue general public education on transportation planning
processes;

AND FINALLY THAT the need for future TMP related policy changes be reassessed
following the completion of the Riverside Corridor engagement, Council’s review of guiding
statutory plans and as public confidence in the engagement and decision-making process
is strengthened.
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